In Nepal, GNI Nepal has been working closely with the government since 2002 with the objective of improving lives of people of the lowest socio-economic status and children through education, income generating activities, provision of health and water, sanitation, and hygiene (WASH) related facilities and services, child protection, disaster risk reduction, advocacy, and network building. Currently, GNI Nepal operates in 20 districts.
MENSTRUAL HYGIENE MANAGEMENT (MHM) IN NEPAL
Many women and adolescent girls in Nepal have been facing discrimination and challenges regarding MHM. 1 Menstruation is commonly known as Chau in the Western parts of Nepal, which literally means "menstruation," and Chhaupadi is a traditional practice that restricts women and girls from eating certain food (such as dairy, pickled produce, fruit, and meat), attending social and religious activities, being in public places (like schools), and interacting with family members (mainly with males) during menstruation. In some cases, they are not even allowed to use the toilet or touch drinking water shared by the family. Women and girls are often required to leave their homes and live in Chhau Goth (also known as Chhaupadi huts) or animal sheds. These forms of accommodation are not only uncomfortable, but also unhygienic and dangerous ( Fig. 3) .
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Community-wide approach to menstrual hygiene management in Nepal https://e-jghs.org The Supreme Court of Nepal had declared Chhaupadi illegal in 2005, but women and girls are still forced to accept these practices, especially in the western parts of the country. This is due to strongly rooted belief in the Mid-and Far-Western Regions of the country that curses like illness in the family, death of livestock, drying up of wells will befall on the woman and her family if she does not follow the Chhaupadi practices.
Not only are there cultural practices that dictate what menstruating women can and cannot do, there is institutional discrimination that restrict women from access to information and means of practicing healthy and hygienic behaviors. Girls in Nepal learn about menstruation cycle in schools through sexual and reproductive health classes in years 6 to 9. However, what they learn in school and textbooks is not sufficient to help them feel prepared before reaching menarche. Most of all, girls do not have a safe, private space where they can wash up or change their sanitary napkin. The latrines in the schools lack locks on doors to ensure privacy and running water for washing up. Most importantly, the latrines are not gender-specific which may induce feelings of humiliation for not only girls, but also boys (Fig. 4) . The girls live in constant fear of leakage or whether their peers would notice that they are, in fact, menstruating. In many cases, girls choose to go home if they start their period during school or to stay home for the duration of the menstruation. This kind of discrimination among one of the most vulnerable population in Nepal, such as adolescent girls, has been neglected; although MHM requires multi-sectoral involvement, it has only been covered directly under the Ministry of Water Supply and Sanitation's WASH plans. In other words, most policy documents do not prioritize MHM. That is one of the reasons GNI Nepal has taken on MHM as one of its priority projects.
IMPORTANCE OF COMMUNITY-WIDE APPROACH
In 2012, GNI Nepal began its work to ensure healthy life for adolescent girls through MHM projects and conducted its first 2-year pilot project in 2017 targeting Doti, which is a district located in Far-Western Region. The Western Regions of Nepal, including Far-Western Mountain and Mid-Western Mountain Regions have shown the highest prevalence of menstruationrelated discrimination, according to the Multi-Indicator Cluster Survey Report of 2014.
To address menstruation issues of Nepal, GNI Nepal chose to take an inclusive approach because promoting MHM was not a matter that weighed solely on the knowledge, attitude, 3/6 https://doi.org/10.35500/jghs.2019.1.e44
Community-wide approach to menstrual hygiene management in Nepal https://e-jghs.org and practices of women and girls. Rather, their behaviors were dependent on the society's perception of menstruation. In other words, what the community as a whole thought mattered the most. In a recent (informal) interview with local community members of Bajura district conducted in July 2019, Far-Western Mountain Region, some women mentioned that they knew that Chhaupadi practices are restrictive and outdated; however, they cannot ignore the criticism they would receive if they did not adhere to the tradition. It was clear that MHM is not just problem of the women and girls. It was a community-wide issue and should be treated as a socio-cultural issue.
GOOD NEIGHBORS NEPAL PROJECT MODEL
Through the experiences working with the community to promote MHM for adolescent girls and the Doti pilot project, GNI Nepal learned new lessons. Not only was it effective to provide education on menstrual hygiene knowledge and practices for the girls, but also focusing on changing the perception of teachers, parents, health workers (both medical personnel and community-based non-medical health workers such as the Female Community Health Volunteers), local leaders, and "Traditional Healers" really made the difference. It is important to note that the "Traditional Healers" are not necessarily practitioners of traditional medicine, but male religious leaders who are the most advent enforcers of the Chhaupadi custom. In addition, the 'software' activities such as education and campaigns to raise awareness, had to be coupled with the 'hardware,' providing MHM-friendly toilets for girls in school.
GNI Nepal developed a project model with 4 major components: 1) construction of MHM and girl-friendly facility, 2) provision of menstrual hygiene services and material, 3) behavior change of adolescent girls, and 4) improvement of the community awareness ( Table 1) . 4/6 https://doi.org/10.35500/jghs.2019.1.e44
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Case story
" Previously, I skipped schools during menses and I dropped [my] classes to go home if I started my menses at school. However, now, I ask for sanitary pads from our teacher and use the newly constructed toilet to put on or change pads." -8th grade student in Doti " I felt shameful and had to drop classes when the boys made fun of me after looking at the blood stains in my bench. Furthermore, in the absence of toilet at schools, we had to walk to jungle to answer nature's call. With the newly constructed MHMfriendly toilet at school, we feel so much at ease." -9th grade student in Doti 
CONCLUSION
According to a situation analysis conducted in the Bajura district of the Far-Western Mountain Region, it turns out that more than half (54%) the adolescent girls in the district were not allowed to share a space with their family members, eat certain type of food, and forbidden from certain daily chores (like entering the kitchen, using toilet, and touching water) because they were considered "unclean." The 67% of the community members agreed that menstruation is unclean and girls who are menstruating should not attend school and stay in a separate space from their family members, especially from the boys and men. Only 28% of the girls had proper knowledge of menstruating, and 24% of the girls were changing their sanitary pads at least 3 times a day. These numbers were surprising even with the hopes of bringing change in Bajura with GNI Nepal's MHM project.
An important question to ask at this point is, can there be change? Can deeply rooted cultural practice such as Chhaupadi be eliminated? The simple answer is, yes. The more realistic and complicated answer is, that really depends on how we promote the change. According to an informal interview conducted in July, 2019 in Bajura, approximately 10 years ago, all the women and girls were forced to live in the Chhaupadi Goth located in the fields, mountainside, or forests during their menstruation; there was no room for compromise. However, families have become flexible about the practices, and built separate rooms inside their houses for the women to stay in. The discrimination is still present, but there was no doubt that cultural tradition was on a momentum of change.
GNI and GNI Nepal believe that the change may be slow, especially if our projects need the participation of all members of the community. However, the most significant and sustainable outcome will be produced when the communities (and their members) identify the problem and understand its consequences, agree to the need of change, and establish an action plan to bring about that change. Everyone, not just the girls or women, must be involved because Chhaupdai and the inequity that it represents is everywhere. It is not just a girl problem. It's everyone's problem.
